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Win-win solutions through 
optimized end-to-end processes.

Optimization of all aspects on 
the supplier �s side

Getting the most from your 
suppliers

Focus

20 � 40 %8 � 20 %5 � 15 %Cost Savings 
Potential

; Adjustment of sourcing strategy

; Internal demand adjustment to create 
win-win situations

; Optimization of price model

; Adjustment of sourcing strategy

; Aggressive price negotiations

; Optimization of price model

; Aggressive negotiations for each 
technology segment

Approach

; Reduction of supplier margin

; Economies of scale

; Process optimization

; Technology management

; Demand management

; Reduction of supplier margin

; Economies of scale

; Process optimization

; Reduction of supplier margin and 
minimizing the unit price

; Economies of scale

Leverage

; Optimization of end-to-end delivery and 
consumption process to attain cost-
effective solutions. 

; Joint efforts to maximize results

; Adjustment of sourcing strategy and 
price models while reducing supplier 
margin at the same time

; Reduction of supplier margin while 
securing economies of scale 
resulting from the extension of 
current contracts

Description

� Cooperative Partnership �.Optimize interface/.Consolidate and squeeze/
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